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Afghan Interior Ministry
reforms rank, pay structures

More than 230 general officers gather at the Afghan Ministry of the Interior
for the announcement of the reform process to reduce the number of field
grade and general officers in the MOI and Afghan National Police. The pro-
cess is designed to make the MOI and ANP more efficient and effective.
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Kabul, Afghanistan—
Afghanistan’s Ministry of
the Interior is improving its

ability to provide safety and secu-
rity for the people of Afghanistan by
dramatically rearranging its com-
mand structure. With the assistance
of the German Police Project Of-
fice and the Office of Security Co-
operation—Afghanistan, the MOI is
reorganizing its rank and organiza-
tional structure and that of the Af-
ghan National Police to produce a
more efficient and streamlined force,
with clearer chains of command and
communication.

“We want to increase the capa-
bilities of our force to create a se-
cure environment for Afghan fami-
lies, businesses and communities,”
said Yousuf Stanizai, MOI spokes-
man.  “Having too many general
officers undervalues the meaning of
rank and can damage the discipline
within an organi-
zation.  This is
something we
want to avoid.”

Currently, the
number of field
grade and gen-
eral officers out-
number police
sergeants by a
ratio of almost
three to two.  “There’s a gross sur-
plus of senior officers in the MOI
and ANP, creating an almost reverse
pyramid organization,” explained
Army Col. Paul Calbos, chief of
OSC-A’s Police Reform Director-

ate Ministry Reform Division. “By
downsizing the number of these po-
sitions, the ministry will become a
more organized, efficient and
streamlined organization, with proper
command and control.”

The general officer and field
grade ranks are being thinned in a

three-phase pro-
cess designed to
select the most
c o m p e t e n t ,
qualified and
honest officers
for each posi-
tion.  The first
phase involves
the selection of
the 31 highest

ranking positions in the MOI and
ANP.

A concurrent process of pay re-
form within the ANP will result in
significant salary increases for al-
most all members of the police force,

so although some members may not
maintain their current rank, if they
remain on the force they will be
making substantially more money,
explained Air Force Maj. Jeffrey
“D.J.” DeJoannis, deputy chief in
the PRD Ministry Reform Branch.

Selection of the “Top 31” is a
four-step process, with each step
designed to further narrow down the
field of officers.  All of those inter-
ested in one of the 31 positions first
had to submit an application.  Next,
a files review transition board ex-
amined each candidate’s education,
variety and depth of experience,
personal history and character.  The
board consisted of seven senior of-
ficers from the MOI; Ambassador
Rudolf Schmidt, formerly the Ger-
man special representative for Af-
ghan Security Sector Reform; and
Ray Fitzgerald, director of OSC-A’s
PRD.

Next, each candidate was given

 “These are important
reforms that will ensure
that the highest quali-
fied police officers meet
the highest standards”

— Yousuf Stanizai,
MOI Spokesman
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a written exam to assess his knowl-
edge of the law and legal proce-
dures, his analytical abilities, man-
agement style and ethics.

Finally, the remaining candidates
were interviewed by members of a
selection board consisting of Interim
Minister of the Interior Zarar Ahmad
Moqbil, MOI chief of staff Lt. Gen.
Sayed Mohammad Qudussi, special
adviser to the MOI Gen. Ghulam
Ghaws Naseri, Schmidt and
Fitzgerald.  The board then made
three recommendations for each of
the 31 positions.

Moqbil made the final selections
based on recommendations from the
board and forwarded the list to Af-
ghan President Hamid Karzai for
final approval.  An announcement
of the MOI’s “Top 31” is expected
shortly.

 Selection of the “Top 31” was
executed over a two-month period,
and all general officers from one star
to three were able to compete for
these leadership positions.  “The pro-
cess was carefully managed to en-
sure fairness and impartiality,” said
Air Force Lt. Col. Ernie Martinez,
PRD Ministry Reform Branch chief.

The second phase of rank reform
will select 86 remaining general of-
ficer positions.  This process will
closely mirror the first phase selec-
tion process, with applications, inter-
views, file reviews and exams.  This
phase will be more decentralized
than the first, however, with MOI and
ANP leadership traveling to regions
throughout Afghanistan to meet with
the applicants.

“It’s very important for the newly-
appointed leadership to travel out to
the regions and provinces to put a
face on the Afghan police reform
and to promote the process to the
entire country.  They will be critical
in the selection process since the
generals they select will be respon-
sible for the operations under their
command and ultimately, the suc-
cess of the entire reform process,”
Martinez said.

The third and final phase will se-
lect personnel for the ranks of
samunyar (major) through samunwai
(colonel).

 “These are important reforms
that will ensure that the highest quali-
fied police officers meet the highest
standards,” Stanizai said.

Interim Minister of the Interior Zarar Ahmad Moqbil (seated center right) re-
views and scores files of candidates seeking the top positions in the MOI and
ANP with MOI leadership and police reform representatives from the
intenational community.  Moqbil presented recommendations to Afghan Presi-
dent Hamid Karzai for final approval.  An announcement on the “Top 31” is
expected shortly.
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Senior members of Afghanistan’s Ministry of the Interior examine the files of
applicants for the highest positions in the MOI and Afghan National Police.  The
files review was the first step in the vetting process, and was used to examine
each candidate’s education, experience, personal history and character.


